CORIENT ENABLES TEMP STAEFING .
AGENCY GROW BY 63% JUST IN 12 |
MONTHS DUE T EFFICIENT BACK OFFICE | ek




Temporary
Staffing

CLIENT BACKGROUND

TEMP STAFFING AGENCY OVER RELIANCE ON
BASED OUT OF SOUTH OF INDIVIDUAL BOOKKEEPER
ENGLAND LEADING IN DELAYS/
ERRORS

NOT ABLE TO SCALE
BUSINESS DUE TO NON
SUPPORTIVE BACK OFFICE

ERRORS IN BILLING AND ALL PROCESSES WERE
PAYROLL RESULTING IN MANUAL
SEVERAL QUERIES




Ability to develop structured processes ensuring
timely delivery and reduction in errors

Dedicated Team rather than a Individual

Ability to provide automated solution

Provide Analytics by Clients and Employees

Develop Internal Control Framework

WHY CLIENT CHOOSE US




CORIENT FRAMEWORK

Process
Management

Excellence

through KPls Automation

Consulting
and Advisory



STEPS TAKEN BY CORIENT

B Master Set Up of Rate Card for Payment as well as Invoicing

2s&  Structured Team to ensure Quality Assurance

Developing Templates to ensure accurate information capturing at source
Web based Portal Development

Automation of Calculations




Increase in Sales by 63%

Reduction in Rework by 93%

Factoring account is upto date
resulting in accurate cash flows

Invoicing errors reduced to less than
3% as against 9%

|dentification of double invoicing
by Temp Staff over £110K



ENABLING BUSINESSES BECOME 0
NEXGFN ENTERPRISES | (SN




