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Intfroduction

o y The stakeholders of a prominent restaurant
—~ business approached us to implement
o’ ) ~ Power Bl reports for analyzing key
__ ( /"/ ! 'rJ performance indicators (KPIs). Their primary
\[‘---..__.«\ h — ’. goal was to track performance metrics in
¥ : . ? real-time and enable data-driven
&’ Wl e decision-making to optimize operations
' - __« and profitability.
" PROBLEM ~

e Soy, The Problem?

# . TI ON

® The client lacked a centfralized system
for monitoring KPls, making it difficult to
analyze performance metrics
effectively.

® Multiple disparate data sources added

complexity to consolidating and
analyzing information.

® There was a pressing need for a
scalable, user-friendly solution tailored
to the restaurant business's unique
operational needs.

The best accountants . )
are the architects of Corient Solution

financial legacies. ® Designed a well-structured, documented
plan to implement Power Bl reports using

— Laura Anderson

their existing data sources.
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e Created an optimized data model to ensure
efficient data retrieval and processing.

¢ |ntegrated data from multiple systems into a
unified platform.

e Developed custom dashboards to track revenue
and operational costs, aligning with the client’s
specific business needs.

Challenges Faced

e Understanding and consolidating data
from various disparate sources with
differing structures.

® Gaining in-depth insights into the data by
coordinating with multiple stakeholders
across different departments.

® Ensuring alignment between the technical
solution and client expectations.

Overcoming the Challenges

® |everaged the expertise of an
experienced Power Bl development team
skilled in handling complex data
integration and modeling tasks.

® Conducted regular meetings with
stakeholders to clarify data structures and
define reporting objectives.

® Applied industry best practices in data
modeling fo manage data complexities
and optimize performance.

Behind every good

business is a great
accountant.

- Anonymous
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Result Achieved

® Delivered two comprehensive Power Bl
reports:

e Revenue Report: Enabled the client to track
and analyze revenue-related KPIs in real-
time.

e Cost of Goods Sold (COGS) Report:
Provided valuable insights into operational
costs and profitability.

e Conducted training sessions for
stakeholders, ensuring seamless adoption
and effective utilization of the dashboards.

e Enabled the client fo make data-driven
decisions more effectively, improving
operational transparency and strategic
planning.

Conclusion

By implementing Power Bl reports, Corient
provided the client with a robust, scalable
solution to analyze their restaurant business's
performance metrics. The comprehensive
dashboards not only addressed their
immediate needs but also empowered them to
make informed decisions, driving growth and
operational efficiency. This project highlights
Corient's commitment to delivering tailored,
impactful solutions that meet unique business
requirements.

CONCLUSION

The road to success and the road to failure

are almost exactly the same.

— Colin R. Davis




